
Submission – UTAS review Will Coats 29th August 2022 

Dear Sir/Madam, 

I write this letter as a submission into the inquiry into the University of Tasmania Act 1992. 

I wish to outline my concerns with the current structure of the University and the deleterious impact 
I believe it is having upon what ought to be the goals of the University of Tasmania. 

University of Tasmania Act 1992  

The Act at its core identifies the functions of the university as such (section 6); 

6. Functions of the University
The University has the following functions:
(a) to advance, transmit and preserve knowledge and learning;
(b) to encourage and undertake research;
(c) to promote and sustain teaching and research to international standards of
excellence;
(d) to encourage and provide opportunities for students and staff to develop and
apply their knowledge and skills;
(e) to provide educational and research facilities appropriate to its other
functions;
(f) to promote access to higher education having regard to principles of merit and
equity;
(fa) to foster or promote the commercialisation of any intellectual property; 
(g) to engage in activities which promote the social, cultural and economic
welfare of the community and to make available for those purposes the resources
of the University.

Each and every one of these is a meritorious function, however I believe that at its drafting, the 
intent and the context around which the University operates is vastly different to that of today and 
that the University has lost its way. 

Nowhere does the function of the University stipulate that it is to exist for the benefit of the 
Tasmanian community, and in large part as a tertiary extension of the Tasmanian education system.  

The University since 1992 has extensively grown its outreach to include setting up campuses and 
courses for study elsewhere, to compete to a large degree in the national and international market, 
with the purpose being to enlarge and acquire more student load (FTE count) and to increase 
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numbers in ‘soft delivery’ courses such as Arts and Business which require relatively little resourcing 
to run however generate significant returns to the University. 

The bigger is better approach has seen consistent growth in the ‘professional management’ side of 
the University (more GM’s, a very large VC office and extensive activities not relating directly to 
teaching, learning and research).   

As an example, in the 2020 UTAS annual report, non academic salaries were reported as $204million 
(48%) v $220million for Academic.  Going back to 10 years prior, in 2010 the split was $107m to 
$135m (44%).  This consistent creep is occurring – likewise a much larger cohort of students are 
consistently being seen in soft delivery courses (those not requiring extensive on campus support – 
business, arts etc).   

This focus away from the core Tasmanian market has meant that UTAS puts inordinate effort into 
trying to compete with other Universities and driving up recruitment rather than looking to what the 
local market needs.  My own experience studying IT units was that pedagogical standards were 
reduced and a sense of recruit international students for the revenue hit was instead the focus.   

Many units had students who struggled consistently with language and communication barriers and 
the work was pushed to include extensive group assignments, with the ultimate aim seemingly to 
pass the students and receive the revenue.  When you consider the value that a student failing in 
year one is versus one who is passed through the system and completes 3+ years (including often 
accommodation fees) the incentive is strong to tick and flick.  

Likewise the concern is that rather than responding to the needs of the Tasmanian community and 
economic market (requiring more Doctors, Nurses, Teachers and Engineers etc), the focus instead 
seems to be on beefing up courses which attract a higher load of students at a lower cost to run 
(Business, Arts, Law) – notwithstanding that many struggle to gain meaningful employment in their 
fields.  Not wanting to disrespect those faculties, but a link between job prospects, community need 
and field of study would seem to be something UTAS should take into account when enrolling or 
guiding students. 

In addressing these failures, I would propose that the University be constrained to focus on its core 
market, with potential avenues for reform including; 

(1) A cap on enrolments from outside Tasmania –student load to be Tasmania based
(2) A restriction on the number of international students relative to total load (e.g 10%)
(3) A limiting of activity to take place outside of the state, no need to compete with other

universities
(4) A change to the ACT to ensure that the function of the University is to promote activities

within Tasmania and for Tasmanians
(5) Look to restructure the University so that faculties and schools have greater autonomy and

ability to promote growth themselves and respond to market demand for their areas



The University of Tasmania is a critical piece of economic and social infrastructure that delivers a 
vital service to the community.  It needs to be relevant to its community rather than seeking to 
become ‘just another big tertiary institution’ competing with every other.  It has an extraordinary 
privilege in being the sandstone university of a single state, and with a focus on its core constituency 
and State there is no reason why the University shouldn’t thrive into the future.   

Kind regards, 

Will Coats 


